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AVDO

10 net — 500 npoekrToB

Peannsosas 6onee 500 npoexTtos B EBpone, A3nn 1 Ha bnunxHem BocTtoke,
MEXOYHOPOAHble aKcnepTbl B 0bnactu ynpasnenmsd, AVDO noMoratoT KnmeHTaMm
ODHAPYXKUTb CKPbITbIM MOTEHLMATT CBOUX OPTAOHMU3AL MK, YBEPEHHO PA3BMUBATbLCH,

HAXOOUNTb HOBbIE PbIHKWN N BbITOOHO NCTOJ1b30BATb NMNOCTOAHHDIE MUSMEHEHWNA CPOEDbI.



AVDO

Ocobbiv nogxon

Pa6bota AYDO - He B pekoMeHaaLMM HOBOPa AencTBMUM, O B NOBbILLEHUMU

KOMMETEeHTHOCTHU U YNPaBrieHYeCKOMU 3PperiocTn pykoBoasLlen KOMAHAbI.

Mbl yBEMMUMBAEM KAK KOYECTBO YMNPABIEHUS M MUHULMATUBHOCTb COTRYOHMKOB,

TAK M JONTOCPOYHYHO YCTOMUYMBOCTb M CTOMMOCTb OPIraHU3ALLMM.

YyacTme KoMaHObl KINMEHTA B PpA3paboTke peLleHMM, COKPALLaeT CONpPOoTUBNEHME
cpenbl. Pabota ¢ AVDO npuHocuT cBepx-Bbicokmi ROl moToMy uto cTtpartermm

1 NPoLEecChl Pa3paboTaHHbIE C HOMM OKTUBHO MPUHUMAOTCS COTPYOHUKAMM.



Kpusuc

Mbl moOMoraemM onepaTMBHO
ODHAPYXXUTb MCTOUHUKM NPODIIem

M HOUTU MAKCUMATTbHO MPAKTUYHbIE
peweHmnsa B DuHaHcax, [lpopgarkax, HR,
JlorncTtmke, MapkeTmHre,

[Tpon3BoacTBe 1 0bLEM YNpaBneHuu.

PocT

Mbl MOMOTraeM yCTPAHWTb YS3BMMOCTH,
ONTUMU3UPOBATL CTPYKTYPY U
npoLeccbl, CPOPMYINMPOBATH
npennoXeHmne, HOUTU HOBbIE PbIHKM

M CKOOPOMHMPOBATb Pecypcbl A4
[OJITOCPOYHOIO PA3BUTUS.

AVDO

NU3MeHeHUus

Mbl mogaep>XmBaeM KOMAHObI B
NpeodonieHnn 'CTeKNAHHOro
NoTOMNKA', MepeoCcMbICIIeHUM
OU3HECa U HOXOXOEHMS BbIroObl B
BeckoHEUHbIX M3MEHEHMUAX PbIHKA.



AVDO

MeXxayHapogHbie aKcnepTbl
C YnpaBfeH4YeCKUM OMnbIiTOM

Hawwu cneymanuncrbl, B npoLwsnoM - caMu He MeHee 15 net ynpaenanu
KOMMAHUAMM U3 PASMTUYHbBIX OTPACIIEN U CTPAH M MNYHO 3HOKOMbI CO CITOXHOCTAMMU,

yepes KOTopble MPOoXoasT PYKOBOOMTENM B NEPUOLbl KOM3MCA M POCTA.

Pabotas ¢ AVDO, Bbl nonyyaete OocTyrn K OBLLMPHOM CETU CNELMAIMCTOB,
C LUMPOKUM OMAMA30HOM COBCTBEHHbIX MHCAMTOB. Ecnu npoekTy TpebyeTcs penkuni

SKCNEPT — Mbl ONEePATUBHO HAOMOEM €ro B HaLLUeM MexXayHApoaHOW KOMAHIE.



AVDO

Hawu npeuMyLlecTea

— Csepx-Bbicokui RO

— MakcMyM OoTAa4YM OT MMEROLLMECS PecypPCcoB, MOBbILUEHUE MHULMOTUBHOCTMU
— [loBbllleHKWe ynpaBeHYeCKoM 3PpenoCTM PyKOBOAALLEN KOMAHObI

— [Moooepxka B peanm3aumm 4o Tex nop, moka sTo HeobxognuMo

— BHegpeHwme rubkoctu, oenatoLlen opraHm3aumio bornee yctomumBomn

K BHE3AlNnHbIM rnepemMeHaMm



Hawwu ycnyru

CrpaTterus

— CTpyKTYypa OPraHmM3aLmm
— busHec-apxutekTypa

— CrpaTernyeckoe 1 PyHKLMOHATTbHOE
MNIOHMPOBAHME

— CTpaTernyeckoe ynpaeneHme
pecypcamm

— @uHaHCOBAS CTpaTermns

— OnepaymoHHas cTpaTerns
— CrpaTtermyeckmm MapKeTUHT
— HR cTpaTerus

— Unodposas ctpaTterus

OnepaumMoHHOe ynpasneHune

— BHegpeHwme bepexnmsoro
NPOM3BOLCTBA

— YnpaeneHune npon3BogCTBEHHO-
COBITOBbIMM LLeMOUYKAMM

— KoTteropnmHbiv ME@HEO)KMEHT

— UeHoobpasoBaHuMe

— Paspaborka npogykTa

— OnepauUMOHHbIM MOPKETUHT U
NPOOAXM

— ApanTtauma 1 obydyeHmne CoTpYOHUKOB

— YnpaBneHume KagpoBbIM pe3epBOM

AVDO

NU3MeHeHus

MccrnegoBaHMS PbIHKOB, TeHOEH MM
M noTpedbuTtene

YnpasneHme naMeHeHUaMm
CTpyKkTypHOS TPAHCHOPMALLMS
OnepauoHHas TPAHCHOPMALMS

ToaHCHOPMALMA MAPKETUHIA M
NPOOOXK

PrHaHcoBAA TPAHCHOPMALUS
ToaHchopMaLma paboTbl C KAOPAMU
Lindposas TpaHchopMaLms

Executive education



AVDO

MexxayHapoaHbIU onbIT —
OT CTAPTAMNOB [0 rocyaapcTs

Halwv cneymanmcTbl MOMOraroT NMOePaM PbiHKA — TPAHCHOPMMPOBATHLCS,
rocyapCTBAM — OMTUMU3UPOBATb MHPPACTPYKTYPHbIE MPOEeKThI,
CTPEMUTENBHO PACTYLLMM KOMOHOAM — 3AMN0XMUTb QYHOAMEHT YCNELIHOro
DA3BUTUSA, O BETEPAHAM PbIHKA — OBPECTU BTOPOE ObIXOHME U CO30ATh

HOBbI€ PbIHKM O CNeayroLlero NpopbIBa



Bank Hapoalim — Private banking

iccnegoBaHME M QHANKW3 PbIHKOB
CrpaTerns BbIxogd HA HOBbIE PbIHKM
Pa3paboTka npeanoxxeHms 1 npoOykToB

BHegpeHue 1 gonrocpoyHas nogaep>kka




Burger King — Fast food

OnepaumMoHHas OMArHOCTUKA

OnTuMM3aLMs MPOLLECCOB YNPABNEHMUS

BHeopeHne MeTogonormm Yek-rnmcTon

BHenpeHme HOBbIX MPUHLMMOB PABOTbl B KOMAHOAX BCEX YPOBHEW

[lonrocpouHas nogaep>Kka




Murad Buildings — NMpeMuanbHas HegBUXXMMOCTb

OnepaumoHHASA M KPOCC-PYHKLMOHANbHASA OUATHOCTUKM

DOyHKLMOHAMbHbIE M KOPMOPATUBHASA CTPATErMM
OnepaumMoHHasa CTPYKTYPA M MPOLLEeCcChl

BHegpeHue 1 gonrocpoyHas nogaep>kka




DelLonghi — bbiTtoBas TexHuka

MapkeTMHroBas CTpaTerms
[TpogykTOoBOS MATPUMLA
KaHanbl OUCTpUBY LM

PermoHanbHoe passuTtme




T-systems — TenekoMMyHukaymnm

OnTUMM3aLMSI NPOLLECCOB YNPABIEHUS

BHenopeHue

[lonrocpoyHasa noggep>kKa
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AV D O info@avdo.org Azrieli Sarona Tower One IFC Central Yard

LinkedIn Derech Menachem Begin 121 1 Harbour View Street Baumanskaya Street, 7/1
Telegram Tel Aviv, 6701203 Central Moscow, 106005

The radical unlock
company

Israel Hong Kong Russia
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